
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Certificate Course 

On 

Effective CIRP Management – A Project Management Perspective 

 

“CIRP is a time bound process involving various interconnected activities and actions. It is 

akin to a project. This course will provide guidance as to how to use and apply Project 

Management skills and techniques for effective CIRP Management.” 

 
Contents 

 

• Concept of Project - Similarity with CIRP 
• How to plan the CIRP (Project) 
• Optimizing Resource allocation 

• CIR Process (Project) Monitoring 
• CIR Process (Project) Control 
• Ensuring that CIR Process(project) is effective 

 
 

Mode: Online 

Duration: 5 days 

Date: 4th June 2020 – 8th June 2020 

Time: 05:00PM – 08:00PM 

Fees: Rs.3000/- (Only) 
 
 
 
 
 
 
 
 

For More Details : training.manager@ipaicmai.in or 8826750072 

 
 

                      CPE: 5 Hours 

(For Insolvency Professionals) 

CEP: 10 Hours 

(For CMA Members) 
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